Appendix 1

RCTCBC Governance Structure Eisteddfod RCT 2024

LEADER OF COUNCIL
- LINK TO WLGA/WG "

RCT CABINET

CABINET & EISTEDDFOD CHAIRS LIAISON GROUP (BI-MONTHLY)

CABINET MEMBER (LEADER, DEPUTY, CLLR LEWIS & HARRIS)

A EISTEDDFOD CEO AND RCT COMMITTEE CHAIRS

LOUISE DAVIES AND WORKSTREAM CO-ORDINATORS RCT COUNCIL
CHRISTIAN HANAGAN, GAYNOR DAVIES (PLUS OTHER SLT MEMBERS (AS REQUIRED)

EISTEDDFOD STRATEGIC OVERSIGHT BOARD (MONTHLY)

1. To provide strategic leadership and assurance to Cabinet and the Chief Executive in pursuance of successful
delivery of the National Eisteddfod 2024 in RCT.
2. To maintain an effective and constructive relationship with the Eisteddfod Senior Officers working to deliver

the Eisteddfod in RCT

3. To oversee delivery of the Council Project Plans relating to the NE, monitor the risks and opportunities
arising from the project and determine the matters for timely escalation to Eisteddfod CEO or Cabinet as

appropriate.

e  LOUISE DAVIES (RESPONSIBLE OFFICER) (CHAIR), SLT REPS: DAVE POWELL, STEVE WILLIAMS, SIMON GALE,
CHRISTIAN HANAGAN, PAUL GRIFFITHS, GAYNOR DAVIES
e SCOTT THOMAS (Workstream Co-ordinator -Community) SCOTT TREEBY (Workstream Co-ordinator-

Infrastructure)

A

A4

JOINT LIAISON MEETINGS WITH
BETSAN MOSES, NE CEO

LOUISE DAVIES (SRO)

SCOTT THOMAS (Workstream Co-
ordinator -Community) SCOTT
TREEBY (Workstream Co-ordinator-
Infrastructure)

SCHOOLS LIAISON
GROUP- TO INCLUDE
HEAD TEACHER
REPRESENTATIVES
(SCOTT THOMAS TO
LEAD)

STRATEGIC CREATIVE
PONTYPRIDD
PARTNERSHIP GROUP-
TO INCLUDE
PONTYPRIDD TOWN
COUNCIL, AWEN
CULTURAL TRUST (Y
MUNI), ARTIS (YMa)
AND OTHER RELEVANT
ARTS REPS (attended
by Adrian Williams,
chaired by CEO
Pontypridd Town
Council

Operational in nature —
ToR to be reviewed.

29.09.23 Version

Workstream 1- Community (Nicola Lewis Chair)
Co-ordinator- Scott Thomas

Working with Eisteddfod Officers & RCT Services
to achieve the total fundraising required (£400K),
promote the Eisteddfod and ensure it is an
inclusive and accessible event that leaves a
positive legacy for RCT.

e  Community Engagement (including Elected
Ward Members, Neighbourhood Networks)

e  Community Fundraising (in conjunction with
the Eisteddfod)

e CYP and School Participation and
Engagement

e Accessibility and Inclusion for all RCT
residents (inc subsidised access models)

e  Business sponsorship

e Arts and Cultural Fringe Activity & legacy

e  Welsh Language Promotion and Legacy

e Communication requirements

Meetings of key service managers at least
monthly (to facilitate engagement) with
additional task meetings on a frequency
determined by the work packages and progress/
risk monitored via the Shared Project Plan and
Action Log.

Indicative Members (not exhaustive): Steffan
Gealy, Caroline O’Neil, Bedwyr Harris, Dan
Williams, James Whitehurst, Darran Macey,
Syd Dennis, Nick Kelland.

Named Eisteddfod Representatives as
required

Workstream 2- Infrastructure (Keith Nicholls
Chair)

Co-ordinator- Scott Treeby

Working with Eisteddfod Officers and RCT
Services to deliver the required Council actions in
support of the National Eisteddfod Site and
Infrastructure requirements:

. YWMP and Site inc Park /Town options

e  Traffic management plans (Town and wider
network)

. Car parks inc Park and Ride provision

. Public transport

e  Caravan Sites/ Camping

. Hospitality/ Accommodation

. Tourism

° Licensing/ Public Protection

. Town Centre Business Liaison and
engagement

° Communication requirements

Meetings of key service managers at least
monthly (to facilitate engagement) with
additional task meetings on a frequency
determined by the work packages and progress/
risk monitored via the Shared Project Plan and
Action Log.

Indicative Members (not exhaustive): Tim
Philips, Alistair Critchlow, Mike Powell, Chris
Richards, Brent Bennett, Nerys Royal, Darran
Notley, Rhian Hope, James Whitehurst,
Geraint Roberts, Jacob Mabley (estates)

Named Eisteddfod Representatives as
required

TRAFFIC MANAGEMENT
PLANNING GROUP (LED
BY NATIONAL EISTEDDFOD

A 4

WITH TfW MEMBERSHIP)
Tim Phillips and Geraint
Roberts members.

PONTYPRIDD BID AND
TOWN COUNCIL LIAISON
MEETINGS (LED BY SIMON

GALE/ DARREN NOTLEY)
Caroline O’Neill attending
for Culture.




